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 Whole-school training on literacy and 

language, including reading, writing, 

vocabulary and talk 

 Targeted work with subject teams on the 

particular literacy demands of their 

curriculum area and its assessment 

 Support for leaders with auditing 

practice, reviewing and forming strategy 

and creating effective policies 

 Training for teaching assistants on how 

most effectively to support literacy in 

classrooms 

Bespoke training and consultancy is 

available on all aspects of whole-school 

literacy, including approaches to reading, 

writing, vocabulary and talk across the 

curriculum and to the building of a strong 

literacy culture in school.  

All support is rooted in a strong theoretical 

and practical understanding of how a focus 

on language for learning can support subject 

teaching and raise attainment across the 

whole curriculum, as well as improving 

outcomes in the core subject of English. 
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The importance of all subjects to 

language and literacy 

Literacy as a whole-school priority is 

well established in most secondary 

schools. As well as whole-school 

approaches to reading, spelling 

campaigns, marking policies and so 

on, this increasingly means developing 

effective approaches to reading and 

writing and talk in teaching across the 

curriculum. 

“…schools need a coherent policy on developing 

literacy in all subjects if standards of reading and 

writing are to be improved. Even with effective 

teaching in English lessons, progress will be 

limited if this good practice is not consolidated in 

the other 26 out of 30 lessons each week.”  

‘Moving English Forward’, Ofsted (2012) 

“Teachers must demonstrate an understanding of 

and take responsibility for promoting high 

standards of literacy, articulacy and the correct use 

of Standard English, whatever their specialist 

subject.”  

DFE’s guidance on teachers’ standards (2011) 

 

The importance of language and 

literacy to all subjects 

Also, students have to learn and use 

language in ways specific to each 

subject. Subject teachers therefore 

have to develop students’ control over 

language in and for their subject. This 

is not an add-on; it is essential to the 

effective teaching of subject content, 

and to securing high subject 

attainment. 

 

“Teachers should develop pupils’ spoken 

language, reading, writing and vocabulary as 

integral aspects of the teaching of every subject. 

English is both a subject in its own right and the 

medium for teaching all subjects.” 

National Curriculum (2014) 

“Effective teaching of language, its meaning and 

use in a geography lesson, for example, helps 

pupils to learn geography more successfully. 

Similarly, pupils are unlikely to make good 

progress in physical PE if they are unable to speak 

clearly about tactics or strategies in sport.” 

‘Improving literacy in secondary schools: a shared 

responsibility’ Ofsted (2013) 

 

The importance of effective CPD 

Expert training and effective follow-up 

is essential if practice is to be properly 

embedded over time. 

“In the secondary schools where teachers in all 

subject departments had received training in 

teaching literacy … senior managers noted an 

improvement in outcomes across all subjects, as 

well as in English.”  

‘Removing barriers to literacy’ Ofsted (2011) 



Secondary whole-school literacy: in-school training and consultancy  

 

 

 

 

 

Typical CPD ‘packages’ for schools 

All training and support is bespoke and could range from one twilight training session to an 

extended consultancy. However, below are four ‘typical’ packages. 

School looking for 

an initial stimulus 

for work across all 

subjects 

School introducing 

whole-school 

approaches, initially 

focusing on Key 

Stage 3 

School looking to 

build strong capacity 

for leadership of 

literacy 

School with strong 

leadership of 

literacy, looking to 

build expertise in 

subject areas 

Whole-staff 

training 

(Full day or two 

half days) 

 

Strategic review 

and planning 

(Full day) 

 

Strategic review 

with literacy lead 

(Full day) 

 

Intensive work 

with separate 

subject teams 

(Six half days) 

 

Whole-staff 

training 

(Two twilight 

sessions) 

 

Intensive work 

with selected 

subject teams 

(Four half days) 

 

Follow-up 

reviews with 

subject leaders 

(Two days) 

 

Training for a 

team of subject 

literacy leads 

(Full day) 

 

Follow-up review 

of developing 

practice 

(One day) 

 

Strategic 

planning with 

literacy lead 

(Half day) 

 

Follow-up review 

of developing 

practice 

(One day) 
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James Durran, English Adviser specialising in 

secondary literacy  

A highly experienced trainer with a national 

profile, James has delivered CPD, lectures 

and workshops across the country and 

abroad. He has over twenty years of teaching 

experience, has been an Advanced Skills 

Teacher and has lectured on teacher training 

courses. He has been an adviser since 2013, 

providing support and training to school 

leaders and teachers across North Yorkshire. 

The North Yorkshire English Advisory Team 

are experienced specialists in the delivery of 

training and consultancy, with invaluable depth 

and breadth of experience as innovative and 

outstanding classroom practitioners and as 

subject and senior leaders in schools. We 

have a local, national and international 

reputation for high quality training. We have 

also published books, articles and resources 

for teachers and pupils. 

Through our work with schools across North 

Yorkshire and in other Local Authorities, we 

have gained a thorough knowledge and 

understanding of the wide variety of 

approaches to the teaching of English and 

literacy. We are trusted and our consistent, 

objective advice and training is welcomed by 

the many schools we work with.  

Booking is through North Yorkshire Education 

Services, but please do contact James Durran 

(james.durran@northyorks.gov.uk) if you 

would like to discuss what is possible. 

 

 

 

“The calm, well-informed and 

intellectually challenging approach 

was highly engaging and truly 

developmental.” 

 

“Great knowledge of ideas – how 

they work or don’t work and why. 

Lots to take away and to use. 

Hugely useful.” 

 

“Absolutely brilliant. I’ve learned so 

much and remembered a lot of 

things that I’d forgotten.” 
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