
 

 

Consultancy and 
coaching for 
primary English 
and literacy 
  

Any consultancy or coaching is designed in discussion 

with the school, and will be bespoke to its 

requirements. The ‘packages’ overleaf are just some 

typical elements, which might be adapted or 

combined. 

 Bespoke packages, designed with schools for 

maximum impact 

 Rapid development of teaching and learning in 

English and literacy 

 Strengthening of subject leadership and 

development of strategy 

 

The North Yorkshire English Advisory Team are 

experienced specialists in the delivery of training and 

consultancy, with invaluable depth and breadth of 

experience as innovative and outstanding classroom 

practitioners and as subject and senior leaders in 

schools. We have a local, national and international 

reputation for high quality training. We have also 

published books, articles and resources for teachers and 

pupils. 

Through our work with schools across North Yorkshire 

and in other Local Authorities, we have gained a 

thorough knowledge and understanding of the wide 

variety of approaches to the teaching of English and 

literacy. We are trusted and our consistent, objective 

advice and training is welcomed by the many schools we 

work with.  

Carefully planned and costed, consultancy or coaching 

might range from a single day to a series of days across 

weeks or terms. 

 

 



Consultancy and coaching for primary English and literacy 

 

Examples of in-school consultancy 

and coaching for primary English 

Subject review: conducted with the SLT or the subject 

leader, a comprehensive review of department practice 

and organisation; work on building an action plan for 

strategic development  

Development planning: expert, objective input into the 

development-planning process, to devise an effective 

action plan and to build leadership capacity  

Subject leadership coaching: supportive coaching 

and guidance for the subject leader(s), over days, 

weeks or terms, to build expertise and confidence  

Leadership training: intensive input on selected, 

essential aspects of subject leadership in English and 

literacy 

Moderation of assessments: expert support for the 

moderation and standardising of assessments, at all 

stages 

Assessment review: a review of procedures and 

systems for making assessments of children’s 

progress in English; expert input on how feedback is 

used to support progress 

Teaching and learning review: conducted with the 

SLT or the subject leader, a comprehensive review of 

classroom practice in English; work on building an 

action plan for improving teaching and learning 

Joint observations: joint observations and learning 

walks, to build leaders’ confidence in assessing and in 

supporting teaching and learning in English and literacy 

Teacher coaching: supportive observations and 

intensive coaching for teachers, at any level of 

experience or expertise 

Curriculum review: conducted with the subject leader, 

a comprehensive review of all or part of the English 

curriculum and of how it is planned 

Support for planning: input on the design, creation 

and quality assurance of successful long and medium-

term plans 

“Great knowledge of ideas – how 

they work or don’t work and why. 

Lots to take away and to use. 

Hugely useful – thank you.”   

 

“Time flew, as I enjoyed our 

discussions and your advice and 

ideas were extremely helpful.” 

 

“The whole experience was very 

enjoyable and productive.”  

 

 


